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Accounting for your customers
How to turn bookkeeping into increased sales

by Andy Shaw

an you honestly say you really Anow your

customers? Do you know exactly how much

you're selling to whom and how often? Or
precisely how many paint, brushes, tapes, primers,
caulks, strippers, sprayers, ladders, and other sundries
are still in inventory? Can you tell right now what each
customer’s buying habits are? Do you know which
customers are most profitable? Can you measure sales
promotion results?

If your answer to all those isn’t a resounding “yes”, it’s
time you took a hard look at your accounting system.

Andre Pace,
The Decorators Choice
Paint & Decorating Store

“In today’s tough retail sales markets you have

to be pro-active and use all the weapons at your
disposal including your accounting system,” says Jon
Mainwaring, executive vice president of Toronto-based
Oneir Solutions. “Our most successful clients are
using Oneir to collect and analyze their customers’
data —in order to increase sales.”

Oneir Solutions accounting is an all-in-one arsenal that
includes point of sale (POS), general ledger, accounts
payable, accounts receivable, bank card authorization,
purchase order, and inventory control software.

“We firmly believe that easy-to-implement technology
is what retail store owners and managers must have
if they are going to grow and be successful in the

North American paint and decorating business,”
says Mr. Mainwaring. “Oneir’s special server software
can track customer data in real time for all stores —
without changing their current systems — making it
easy for owners to add locations.”

Just ask Silvana Pace, co-owner of Decorators

Choice Paint Store Ltd in Ottawa. A loyal customer
of Mainwaring’s since 1992, Pace and her co-owner
husband really wanted to open a new store in east-
end Ottawa amidst much new construction and
home buying. So when Oneir made its new server
technology available, they jumped at the opportunity.

Oneir’s special server software
can track customer data in real
time for all stores

“With our second store we needed to have full and easy
access to its sales results at all times,” says Pace. “What
Oneir provides is a very sophisticated analytical tool —
that’s easy to use because it keeps all its complexities
in the background.”

Oneir Solutions accounting has other capabilities
particularly suited to today’s market realities:

o facilitates accurate handling of environmental
“ECO” fees

e retains color choices, boosting customer retention

e provides trades people with expert one-stop shopping
e replicates successful business practices to new outlets
e enables flexible pricing strategies

For more on how one paint & decorating store

among many other businesses have made

themselves more profitable with Oneir, visit:
www.oneirsolutions.com/success_stories.

Andy Shaw is a freelance writer and frequently published
business journalist.
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